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ENVIRONMENT, HEALTH AND SAFETY POLICY DECLARATION AND
INTENT

Tipperary County Council, Environment Section intends to ensure the safety, health and welfare of
all employees through the provision and maintenance of a safe place of work, plant and machinery,
and safe system of work. Safety must be conducted and managed by identifying and eliminating or
controlling significant risks on an ongoing basis and as work practices and conditions change. One
of the core principles of the Environment Section is the management, mitigation and elimination of
the environmental impacts from how the section operates.

The Section aims to achieve and sustain a safe and healthy work environment for all our
employees and to meet our health and safety duties to contractors, visitors and members of the
public who may be affected by our operations. It aims to ensure the continual improvement of
environmental performance, striving to prevent pollution and reduce environmental impact.
In order to achieve these goals, we will set up systems to ensure a healthy work place with safe
plant, procedures and people and with high environmental standards. Essential elements in
achieving our aim of continual improvement shall be by site inspections, auditing, accident and
incident analysis, as well as setting environmental health and safety objectives based on the
principles of prevention, safe systems of work, reducing significant environmental impacts and
timely consultation/review.
We intend to comply with all relevant Environmental, Safety, Health and Welfare Legislation and
meet all duties to employees, contractors and members of the general public. In fulfilling this
commitment, all workplaces will comply with the relevant safety & environmental standards and
best practice.

The allocation of responsibilities for Environmental Health and Safety and the arrangements and
resources being deployed to implement this policy are set out in the Parent Safety Statement and
the Environment Section’s Roles and Responsibilities Register.
Tipperary County Council Environment Section will use all practical means to communicate the
Environmental, Occupational Health and Safety obligations to all employees, including Safety
Representatives, Contractors, Visitors and all other appropriate parties through training and
consultation and making relevant information including this policy available to the public.

The Environment Section will develop and promote a positive Environmental Health and Safety
culture among employees through continuous management, leadership, commitment and
accountability and will provide employees with the knowledge, resources and authority to
implement this policy.

The Environmental Health and Safety Policy, Parent and Ancillary Safety Statements and Safety
Manual, will be reviewed periodically to reflect significant changes in the work place including
legislation and to ensure that they remain relevant and appropriate.
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1. SCOPE
Environment Section will establish, document, implement, maintain and continually improve the
Environmental Health and Safety Management System (EHSMS). The EHSMS will apply to all of
Environment Section functions, fixed and mobile sites.
The Environment Section is divided into 11 work areas specific to the Section:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Environment Section, Civic Offices, Clonmel
Environment Section, Civic Offices, Nenagh
Veterinary Section, Civic Offices, Tipperary Town.
Ballaghveny Landfill, Nenagh (Now Closed to Public)
Donohill Landfill & Civic Amenity Site (landfill now closed to the public).
Carrigeen Civic Amenity Site, Clonmel
Cashel, Civic Amenity Site, Waller’s Lot, Cashel.
Nenagh Civic Amenity Site
Roscrea Civic Amenity Site
Dog Pound, Kilsheelan, Clonmel
Site visits & Inspections

The Environment section is responsible for the implementation & enforcement of Environmental
Legislation for County Tipperary. There is a mixture of office based activities and site visits/
inspections and meetings.
The section has a role in overseeing contractors working on special projects. The section provides
facilities that are used by the public on a daily basis and include the 5 civic amenity sites and two
public counters.

To achieve compliance with OHSAS 18001:2007 an initial review of the SMS system for each
Tipperary County Council Function will be undertaken at the start of the process in order to track
continuous improvement and development of the system.
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2. LEGISLATIVE REFERENCE & OTHER RELEVANT DOCUMENTS
•
•
•
•
•
•
•
•
•

Safety, Health and Welfare at Work Act 2005 (S.I. No. 10 of 2005)
Safety, Health and Welfare at Work (Construction) Regulations 2013 (S.I. No. 291)
Safety, Health and Welfare at Work (General Application) Regulations 2007 as amended
(S.I. No. 299 of 2007)
All other statutory legislation applicable to its operations and activities.
National Local Authority Policies and Procedures. (see Appendix No 2)
OHSAS 18001:2007 Occupational health and safety management systems – Requirements
OHSAS 18002:2008 Occupational health and safety management systems – Guidelines for
the implementation of OHSAS 18001:2007
BS 18004:2008 Guide to achieving effective occupational health and safety performance
ISO 14001: 2004 Environmental Management System – Requirements with guidance for
use.

An evaluation of the legal legislation and requirements are outlined in the sections online legal
register.

3. TERMS AND DEFINITIONS

For the purpose of this document and in relation to Health & Safety, the terms and definitions as
outlined in Appendix 1 of the Tipperary County Council Parent Safety Statement applies. The
Terms and definitions that relate to the Environmental Management element of the system they
are outlined in Appendix 1.
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4. OH&S MANAGEMENT SYSTEM

4.1 GENERAL REQUIREMENTS

The Environment Section shall establish, document, implement and maintain and continually
improve an EH&S management system in accordance with the requirements of BS OHSAS
18001:2007, ISO 14001:2007 and determine how it will fulfil these requirements. The EH&S
management system shall apply to all of fixed and mobile sites.

4.2 OH&S POLICY

The Environment Section is committed to the prevention of injury and ill health to its personnel
and persons affected by all our activities. It aims to do this by continually improving our
occupational health and safety management system, which will be accredited to OHSAS
18001:2007 & ISO 14001: 2004. This is achieved by setting of health and safety related objectives,
measurement of the sections performance, taking measures to ensure compliance with legal
requirements and compliance with national guidance applicable to the Environment Section
In accordance with Section 8 of the Safety, Health & Welfare at Work Act 2005, The
Environment Section has a management function and responsibility for the following functions:
•

•

The provision of a Safe Place of work, Safe System of Work, Safe Plant & Equipment
and competent persons in so far as is reasonable practicable.
The carrying out of duties in a manner that mitigates Environmental Consequences
of activities that it has control or influence over.

The Environment Section endeavours to manage Environmental impacts as well as hazards and
risks affecting personnel at operational activities and incidents.
High ranked impacts, high risk hazards and risks consist of, but are not limited to:
Impacts:

•
•
•
•
•
•
•
•
•
•
Hazards:
•
•
•
•
•
•
•
•

Landfill Gas Emission to the environment
Leachate escape to environment during abnormal/emergency conditions
Management of materials at facilities during abnormal/emergency conditions
Investigation of complaints – plan and unplanned operating conditions
Pollution Investigations – emergency operation conditions
Waste management planning
Water quality improvement planning
Provision of waste facilities
Public Awareness
Procurement
Violence & Aggression
Manual handling
Onsite traffic and machinery
Lone Working
Working near water/ open tanks
Driving for work
Biological , Chemical and Hazardous agents
Site visits where Animals are present
6

The full risk assessment for the section can be viewed at the following Location on the SharePoint
system: SharePoint Risk Assessment Register

The section will provide a documented environmental, health and safety management system that
will be communicated to all staff and relevant external third parties via the sections
communication policy as outlined in section 4.4.3 of this document. An organisation chart of the
section is set out below.
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4.3.1 HAZARD IDENTIFICATION AND RISK ASSESSMENT PROCESS

Tipperary County Council has developed a methodology for the carrying out of hazard
identification and Risk Assessment that will meet its legal obligations. Risk Assessment
Policy

The Hazard identification and Risk Assessments carried out for each work area are to be
reviewed annually and immediately after the following events:
•
•
•

•
•

Significant change of work practice in the work area.
Introduction of new equipment in the work area.
Introduction of new legislative requirements that affect the work area
(including changes to National Local Authority Policies and Procedures).
Following any accident, incident or near misses in the work area.
New technology introduced into the workplace.

The risk assessments and hazard identifications are to be carried out in a timely manner to
ensure that they are, so far as practicable, pro-active rather than reactive in nature, scope
and timing.
HAZARD IDENTIFICATION AND RISK ASSESSMENT:

Under section 19 of the Safety, Health & Welfare at Work Act 2005, an employer shall
identify the hazards in the place of work, assess the risks presented by those hazards and
secure the health and safety of persons at the place of work by putting in place adequate
protective and preventative measures. The risk assessment will be reviewed when there
has been significant change in the matters to which it relates or there is reason to believe
that it is no longer valid.
RISK ASSESSMENT SHEET

The Risk Assessment Summary Sheet has the following sections:
Hazard:

Risk:

Risk Group:
Likelihood:
Severity:
Risk Rating:

A hazard is any source, situation or act with the potential for harm in
terms of human injury or ill health or a combination of these.

Combination of the likelihood of an occurrence of a hazardous event or
exposure(s) and the severity of injury or ill-health that can be caused by
the event or exposure(s).
People that are likely to be affected by risk

Chance or probability of undesirable event occurring.

The severity of the harm that may be suffered.

Risk is the chance, probability or likelihood that someone will be harmed
by a hazard.

Risk Rating (RR) before controls:

A calculation of the level of risk before controls are put in place taking
into account the likelihood (L) that someone could be harmed by the
hazard and the severity (S) of harm likely to be suffered.
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Control Measures:
The control measures are those measures, which are put in place to
eliminate the risk or to reduce the residual risk to as low a level as is
reasonably practicable. Controls to be put in place are to be cognisant of
the General Principles of prevention in Schedule 3 of the Safety, Health
and Welfare at Work Act 2005.

Person/s Responsible:








Directors
Senior Management
Engineers and Scientists
Technicians
Inspectors
Operatives and,
Other Responsible Persons who manage and conduct the Health and
Safety Management of duties and projects.

Risk Rating (RR) after:

A calculation of the level of risk after controls are put in place taking into
account the likelihood (L) that someone could be harmed by the hazard
and the severity (S) of harm likely to be suffered.
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RISK RATING MATRIX

Numeric Rating

Likelihood

1

Very Unlikely

Very minor injuries

3

Likely

“3 Day” injury/illness

2

Severity

Unlikely

4

First aid minor injury/illness

Very Likely

5

Major injury/illness

Almost Certain

S
e
v
e
r

Permanently disabling injury /illness or fatality

5

5

10

15

20

25

3

3

6

9

12

15

4
2
1

4
2
1
1

8
4
2
2

12
6
3
3

Likelihood

16
8
4
4

20
10
5
5

Numerical Value
(Severity x

Descriptive Risk Rating

Interpretation and/or action

Likelihood)

12 - 25

High

Immediate action required. Activity should be
stopped until control measures can be
implemented to reduce risk to medium or low
rating

6 - 11

Medium

Activity can proceed, but with caution, and
ensuring control measures are maintained.
Risk Assessment must be regularly rechecked
and all reasonable efforts should be made to
reduce risk rating to low.

1-5

Low

Activity can proceed. Control measures must
be monitored and reviewed as required to
ensure they remain suitable and sufficient.
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SITE SPECIFIC RISK ASSESSMENT

Section 19 of the Safety, Health and Welfare Act 2005 Act requires that the employer shall
carry out a Site Specific Risk Assessment for all work carried out. The Risk Assessment must
be documented and communicated to persons on the site.
Tasks that require risk assessment may be routine but because of changing conditions or
particular hazards with particular risks, the assessment must be carried out.

The Environment Section has developed a site visit procedure (Site Visit Policy &
Procedure) for carrying out site inspections, visits and meetings. The procedure requires
staff to record a risk assessment for each site and the mitigation of identified hazards.

4.3.1.1 – SIGNIFICANT ENVIRONMENTAL IMPACTS

The environmental significant impacts of the section have been assessed using
the Identification of Significant Aspects Policy and Procedure. This policy outlines how the
Environment Section has divided its potential environmental impacts into direct aspects
and aspects that the Environment Section can influence.
The Environmental Significance of each aspect of the activities is evaluated by using the
formula:
Likelihood of Occurrence X Severity of Impact

The likelihood of occurrence of an environmental impact is given a score between 1 and 5
with 1 being very unlikely to occur and 5 where the likelihood of occurrence is certain.

When scoring the likelihood of occurrence, the following criteria are considered:
•
•
•
•
•
•

Does it use significant resources?
Does it have a detrimental impact on natural habitats/ species?
Are relatively large volumes of waste produced?
Have complaints been received about this?
Is it likely to concern stakeholders, e.g. public, elected members, staff?
Is there legislation directly controlling this activity?

When scoring the severity of the impact, the following rating is used:
Minor impact, authorised discharge/emission within ELV

Limited impact, simple contamination with localised effect in site boundary and/or short
duration. Minor breach of ELV

Serious impact, simple contamination but more widespread and/or longer duration,>10%
above ELV
Very serious impact, widespread contamination, complex clean-up required

Catastrophic impact, significant loss of control, significant contamination of extended duration

The following matrix details the significance score rating
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Likelihood

1
2
3
4
5

1
1
2
3
4
5

Severity of impact
2
3
4
2
3
4
4
6
8
6
9
12
8
12
16
10
15
20
High

10-25

Low

1-8

Medium

5
5
10
15
20
25

6-9

4.3.2 LEGAL AND OTHER REQUIREMENTS

The Environment Section has identified the legal and the other OH&S requirements that are
applicable to the activities being carried through use of a web based Legal Register Pegasus
Legal Register. This allows for a Register of Legislation to be implemented and maintained.
The applicable legal requirements and other requirements are taken into account in
establishing, implementing and maintaining the Environmental, Health and Safety
Management System (EHSMS).

The Environment Section shall comply with relevant health and safety legislation, codes of
practice and guidelines as a minimum.
LEGISLATION

The Environmental, Safety, Health and Welfare legislation that is applicable to the
operations, installations and workplaces of the Environment Section includes as follows:
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Safety, Health and Welfare at Work Act, 2005.
The Safety in Industry Act, 1989, Section 34.

Safety, Health and Welfare at Work (General Application) Regulations, 2007.
SHWW (General Application) Regulations, 1993 (Notification of Accidents)

Safety, Health and Welfare at Work (Construction) Regulations 2013
Safety, Health and Welfare at Work (Biological Agents) 1998
Safety, Health and Welfare at Work (Chemical Agents) 2001
Safety, Health and Welfare at Work (Confined Spaces) Regulations 2001
Safety, Health and Welfare at Work (Carcinogens) 2001
Fire Services Act 1981/2003
The 1990 Building Control Act.
Organisation of Working Time Act 1997
Carriage of Dangerous Goods by Roads Regulations 1998
Public Health Tobacco (Amendment) Act 2004
Road Traffic Act 1993
Road Traffic Act 2004
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chemicals Act 2008
EC (Ionizing Radiation) Regulations 1994
Non-fatal offences against the Person Act 1987
Criminal Justice Act, 1984
EC (Classification, Packaging and Labeling of Dangerous Preparations)
Regulations 2004
EC (Dangerous Substances and Preparations)(marketing and Use) Amendment
Regulations 2008
EC Machinery Regulations 2008
Low Voltage Regulations, 1993
EN 292 Machinery
EN 60204 Electricity
EN 953 Guards
EN 1088 Interlocks
EN 418 Emergency Stops
EN 9541/1A Controls
EN 1050 Risk Assessment of Machinery
EN 61508 Functional Safety of Machinery
Directive 2003/59/EC
Safety of Machinery Directive (2006/42/EC)
Planning & Development Act 2001
EPA Act 1992 (As Amended)
Local Government (Water Pollution) Act 1977 -2007

4.3.3 OBJECTIVES & PROGRAMMES

The Environment Section establishes environmental, health and safety related objectives on
an annual basis in order to demonstrate commitment to improving health and safety.

Considerations to be included in the establishing and settings of the Objectives are as
follows:
•

•
•
•
•
•
•
•

Consultation with relevant staff in relation to the objectives to be set and how they
will be implemented. An opportunity for staff to make submissions is to be given to
at least a month before the management review meeting.
Consideration of available technological options
Consideration of the financial, operational and business requirements of the section
and organisation,
Consideration of submissions from relevant third parties e.g. Contractors, visitors
Consideration of previous action plans and objectives.
Consideration of incidents, accidents and near misses
Consideration of the organisational goals and vision
Consideration of the safety co-ordinators report to the Management Review
meeting.

The objectives are Specific, Measurable, Achievable, Realistic and Time related or S.M.A.R.T.
The objectives are consistent with the OH&S policy, including the commitments to the
prevention of injury and ill health, to compliance with applicable legal requirements, to
continual improvement and consistent with other requirements to which the Environment
Section subscribes.
The Environment Section will formulate its objectives and targets following the end of year
management Review Process. The resulting objectives and targets will be outlined in the yearly
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action plan for the section and will be agreed at the first Environmental, & Safety Monitoring
Committee & Consultation meeting of the year.
SETTING OF THE ENVIRONMENTAL, HEALTH AND SAFETY PROGRAMME

An Annual Environmental, Health & Safety Action Plan is developed by the Environment
Section. This sets out the objectives and the associated tasks and actions and sets a timeframe for achieving the objectives, which are agreed with Section Senior Management.
Priority in the action plan will be given to serious risks and significant impacts that can
cause death and serious injury or serious environmental pollution.

The Annual EH&S Programme documents the designation of responsibility and the timeframe for objectives. The Annual EH&S Programme also includes a time frame for
completion/revision of risk assessments, scheduling of safety inspections and audits,
planned environmental, health and safety committee meetings and any other EH&S
initiatives. The programme is approved by the Director of Services and head of function for
Environment Section and is reviewed at regular and planned intervals, and adjusted as
necessary.

If large and complex tasks are identified and require implementation then a project plan
will be developed for the task and objective. This plan will be developed by the work area
line manager and Safety co-ordinator with input from the Safety Officer. This project plan
shall be approved by the senior management team for the section and shall be reviewed in
conjunction with the annual action plan. The Annual EHS Action Plan will be available to all
staff on the Intranet System: Intranet Link.

4.4 IMPLEMENTATION AND OPERATION

4.4.1 RESOURCES, ROLES, RESPONSIBILITIES,

The Environment Section sets out the roles and responsibilities of the different levels of
staff in the organisation as follows:
•
•
•
•
•

Director of Service
Senior Managers
Middle Managers
All members of staff
Safety Co-ordinator

The Environment Section has prepared a Roles and Responsibility Register for the staff of
the Environment Section, this document outlines the health and safety, environmental and
work related roles and responsibilities for each staff member. This incorporates the roles
and responsibilities of staff as outlined in the Parent Safety Statement for the organisation.
This document can be accessed at the following link Staff Roles & Responsibilities
ACCOUNTABILITY

Each Director of Services, Line Manager or Responsible person within Tipperary County
Council shall carry an accountability for the provision of a safe place of work insofar as is
reasonably practicable within the parameters of his/her control of finances, resources,
manpower etc. In some cases the control requirement rests with a more senior person, in
such cases that person assumes the accountability for these requirements.
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AUTHORITY

The overall authority for Health and Safety within SECTION/MD rests with the Director of
Services who delegates this responsibility to the designated responsible person to provide,
organise, manage and maintain a safe place and system of work.
4.4.2 COMPETENCY, TRAINING AND AWARENESS
COMPETENCY

Competency is having the appropriate training, knowledge and experience to carry out a
particular function or role.

Director of Service/Responsible Person assesses competence when assigning duties. They
are responsible to consider the person’s knowledge of, previous experience and training for
carrying out the task. If any of these three items are not present, the Director of
Services/Responsible Person will ensure that the person meets the requirements before
commencing work on the task.

The Responsible Person must assess the competence for routine and non-routine works in
relation to the task or project to be carried out, and the assessment must be job specific.
Competency assessment is carried out on the three work areas of staff:
Work Area

Knowledge &Experience

Site
Inspections

It is assumed that staff members have
knowledge and experience suitable to their
grade.
New employees, irrespective of grade must
be accompanied on at least one site visit.
The number of site visits accompanied will
be determined by experience.

•
•
•
•
•
•
•
•

Office Work

Staff should be accompanied using the
Nenagh archive for a minimum of two weeks
or until experienced in the role.

•
•
•
•

Facility
Operations

Staff members are inducted into the site
rules. Staff members are to be accompanied
on their duties for at least two days or until
experienced in the role.

•
•
•
•
•

Training

Safety induction training
Safe pass
Manual handling
Water safety
Violence and aggression
Use of Lone worker system
Biological agents
Environmental Awareness
Safety induction training
Manual handling
Violence and aggression
Environmental Awareness

Safety induction training
Manual handling
Violence and aggression
Environmental Awareness
Biological and Chemical Hazards
Awareness
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TRAINING

Training programmes and procedures need to take into account Environmental Health and
Safety risks and capabilities of personnel.
It is policy to protect employees and others who may be affected from or by the hazards and
risks associated with the workplace and work activities. It is also the policy to mitigate as
far as practicable all environment impacts and pollution from the sections activities by
ensuring the competence of all employees through the provision of mandatory and best
practice environmental, health and safety (EH&S) training in a form, manner and language
that is understood. A more detailed description of the training policy and procedure is
outlined in the training policy and procedure (SMS Training Policy and Procedure).
The management of H&S training shall apply to all employees based on, their work location
and all activities undertaken in the workplace; it shall include statutory requirements and
best practice requirements relative to their role; and identified through the training needs
analysis.

The training programmes for the section are to be designed to meet the competency needs
of the staff within the section. They will also raise awareness of staff about health & Safety
related issues. The training will be highlighted and a priority list developed following
consultation with staff and line managers as part of the Performance Management
Development System (PMDS). Further details of the training provided are outlined in the
Sections annual training Plan (Training Plan).
AWA R ENESS

The Environment Section will make all Environment staff aware of:

a) The Occupational Health and Safety consequences, actual or potential, of their work
activities, their behaviour, and the SMS benefits of improved personal performance;

b) Their roles and responsibilities and importance in achieving conformity to the EHSMS
policy and procedures and to the requirements of the EHS management system,
including emergency preparedness and response requirements;
c) The potential consequences of departure from specified procedures;

d) The need to conform to Environmental Health and Safety Policies and Procedures

e) The direct environmental impacts of the works and activities undertaken directly by
the Environment Section
f) The indirect impacts of activities the Environment Section has an influence on.

EH&S awareness involves safety & environmental induction training for all personnel,
(Induction Policy). Awareness is also shared in various ways by use of periodic Safety
Bulletins, Environmental Awareness campaigns, consultation at Environmental Health &
Safety Monitoring Consultation Committee meetings, Safety Toolbox talks, memos etc.

Environmental Health & Safety issues are a permanent item on the section’s functional
team meetings carried out at quarterly intervals throughout the year. At these meetings
updates on Environmental Health & Safety related issues are given to the staff members of
the section.
17

Awareness of EH&S issues, policies and practices is not limited to staff of the Environment
Section of Tipperary County Council, it is also something provided to members of the public
and contractors onsite. To assist with this, Environmental Health and Safety signage has
been erected at all work sites. The signs notify visitors, staff and contractors of potential
hazards and guide the exit from the sites in times of emergency. They also help members of
the public understand the environmental standards of the site. Contractors are inducted to
the hazards in the work areas and made aware of the main issues in relation to Health and
safety onsite.
4.4.3 COMMUNICATION, PARTICIPATION AND CONSULTATION
COMMUNICATION

The Environment Section will communicate with the following:
•

•
•
•

Internal communication among the various levels and functions of the organisation
on all matters relating to SMS;
Communication with contractors and other visitors to the workplace on hazards,
safety procedures, safety controls etc;
Receiving, documenting and responding to relevant SMS communications from
external interested parties e.g. HSA, LGMA, and CCMA.
Raise awareness of environmental issues with staff and members of the public.

Tipperary County Council will operate and maintain an OH&S Communications
Procedure Communication policy
4.4.3.1

INTERNAL COMMUNICATION

Effective communication within an organisation is essential, especially in relation to EH&S
systems. It should allow for both lateral and vertical communication within the section and
the organisation.

Internal Information that should be communicated within the Environment section by the
safety co-ordinator or senior management and in the organisation by the safety officer
includes the following:
•
•

•
•
•
•
•

Information relating to management’s commitment to the EH&S system
Information on the identification of hazards and risks and changes to work practices
as a result of their identification, in particular high risk areas and activities
Information on EH&S objectives and other activities aimed at continually improving
the EH&S system.
Information on incident and accidents in the workplace including and factors that
contribute to them.
Information on the implementation of EH&S action plans and controls that are
leading to the elimination or control of EH&S hazards and risks.
Information that relates to changes that can impact on the EH&S management system.
Information on Environmental awareness and Environmental best practice for the
sections activities.

The internal communication methods used in the Environment section shall be in line with
the Sections Communication policy and shall be in a form that is, clear and readily
understood by the sections staff members. The information can be communicated to staff
by using, but not limited to, the following methods:
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•
•
•
•
•
•
•
•
•
•
•
•

Safety Bulletins
Safety reps
Safety Monitoring Committee
Safety Memos
Safety Co-ordinator’s Report
Toolbox Talks
Management Orders
H&S Awareness Talks
Risk Assessment Presentations
Functional Team meeting
Safety Training Courses
Environmental awareness bulletins.
4.4.3.1.2

EXTERNAL COMMUNICATION

4.4.3.1.2.1

CONTRACTORS AND VISITORS

External communication is divided into two categories, they are contractors and visitors
and external interested parties. These are discussed as follows.
The main aim of communication in Tipperary County Council work areas in respect of
visitors and contractors is to make visitors and contractors aware of hazards and associated
risks, significant impacts and also to be aware of the controls that are in place to mitigate
these risks and impacts.
In respect of contractors it is necessary for Tipperary County Council to communicate
•
•
•
•

performance requirements and
outline contractual requirements and site rules
To receive feedback and incident/accident reports from the contractors.
Environmental specifications and standards required onsite.

In respect of visitors it is necessary for TCC to communicate the following:
•
•
•
•
•
•

EH&S requirements relevant to the site visit.
Evacuation procedures and response to alarms
Traffic controls
Access controls and escort requirements
P.P.E requirements that need to be worn.
Environmental practice onsite

The format of communication with visitors would be via
•
•
•
•
•
•

Safety Signage
Environmental signage
Security barriers
Verbal communication
In rare occasions site induction
Provision of information via the Council Website

The format of communication with Contractors would be:
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Receipt of information from the contractor in relation to the operation of their
EH&S management system
Legal and other requirements that may affect the work area.
Any site specific work equipment, PPE or work practice requirements.
Emergency Response
Information on how the contractors policies and procedures may need to change to
align with the organisations and sections EH&S requirements
Information on how performance with agreed EH&S criteria would be measured.
Procedures for accident and incident investigation, reporting of non conformities
and corrective actions.
Safety Signage
Onsite induction
Formal Contract
Tender documentation, which may outline minimum standards.
Written reports including safety memos and safety inspection reports.
Verbal conversations
Formal meetings that include EH&S– Minutes to be recorded and stored.
Environmental standards
4.4.3.1.2.2

EXTERNAL INTERESTED PARTIES

Tipperary County Council Environment Section will need to communicate with external
parties, such as statutory agencies and departments, emergency services, auditors and
consultancy providers. The section will need to communicate with these bodies so as to
provide appropriate and consistent environmental health and safety related information.
The communication with these bodies will be through a designated contact point/site
manager within the section and will be consistent with the organisation’s Communication
Policy
4.4.3.2 PARTICIPATION/ CONSULTATION (CONSULTATION POLICY)

The SECTION/MD is committed to the participation of staff members in the development and
review of OH&S practices within the section. This is applicable to how personnel are:
•
•
•
•
•

Involved in hazard identification, risk assessments and determination of
controls; Risk Assessment Policy and Procedure
Involved in Incident/Accident Investigation Procedure Incident and Accident Policy
and Procedure
Involved in the development and review of OH&S policies and objectives;
Consulted where there are any changes that affect their OH&S;
Represented on OH&S matters.

Personnel are encouraged to highlight any health and safety issues through their Line
Manager/Supervisor, Safety Representative, or Safety Co-ordinator
Section 26 of the Safety, Health and Welfare Act, 2005 places a general obligation on
Tipperary County Council as an employer to consult with employees on safety matters and
to take into account any representations made by them.
Safety Consultation Committees are comprised jointly of representatives of management
and staff. The committee serves as a means of consultation as follows:SECTION/MD states frequency of meetings and who will represent Management on the SCC.
Names of reps for SECTION/MD to be filled in below;
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Safety Representatives

Area

4.4.4 DOCUMENTATION

All documentation produced by SECTION/MD for operation of the SMS management
system is kept to the minimum required for effectiveness and efficiency. Documentation is
produced to ensure the effective planning, operation and control of processes that relate to
the management of our SMS risks.

SECTION/MD related documents are controlled documents, and generally consist of the
following:
SECTION/MD lists documents and refers to appendix if available
•

•
•
•
•
•
•
•
•
•

Safety Statements (see Appendix 2 of the Parent Safety Statement for headings and
content)
Organisational Standard Operating Procedures (see Appendix 4 of the Parent Safety
Statement for headings)
Worksheets/Forms
Presentations
Registers
Permit to Works
Checklists
Risk Assessment
Meeting minutes
Records
• Required by Legislation
• Required by relevant standards (e.g. OHSAS 18001)
• Required by the Organisation

The section needs to maintain documents that ensures that the SMS is current, adequately
understood and effectively operated.

4.4.5 CONTROL OF DOCUMENTS
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The control of internal documents and records in SECTION/MD is carried out to
demonstrate conformity to Tipperary County Council SMS management system, legal
responsibilities and to the OHSAS 18001:2007 standard.

SECTION/MD identifies who the Health and Safety Co-Coordinator is and any variations
from Tipperary County Council SMS document control system.

SECTION/MD shall outline the process of how it will review documents from time to time to
ensure that they remain valid and accurate. This exercise needs to be detailed and will
include reviews (document approval, document reviews, revision status, revision versions,
distribution and control of documents) as part of the review of risk assessments, responses
to incident investigation and following changes in legal requirements, processes,
installations, workplace layouts etc.
The SECTION/MD shall implement and maintain the organisational document
control Environment Document Control Policy

4.4.6 OPERATIONAL CONTROL

SECTION/MD shall establish and maintain operational controls to eliminate, or reduce and
control risks that could be introduced into the workplace by employees, contractors,
members of the public and/or visitors. Operational controls may also take into account
situations where SMS risks extend into public areas or areas controlled by other parties.
SECTION/MD sets out details of the particular Operational Control Documents in use, such
as
•

•
•
•
•
•
•
•

Operational control documents prepared by the Section applicable to its activities
(e.g. purchase of goods and services, contractor/visitor controls etc.)
Standards
Code/s of Practice
Guidance Documents
Aide Memoires
SOGs
SOPs
National Policies and Procedures (See appendix 2 for list)

The Operational Controls need to have a high reliability in preventing harm or ill health and
need to be consistent with the hierarchy of controls.

When establishing and implementing Operational Controls to manage risks especially those
identified as high risks by the Hazard Identification and Risk Assessment process, the
following needs to be considered;
•
•
•
•
•
•
•

Maintenance of facilities, machinery and equipment
Performance of tasks
Use of materials
Facilities and equipment
Purchase of goods, equipment and services
Dealing with contractors
External personnel and visitors

The Section/MD needs to stipulate the operating criteria and how operational controls are
to be maintained.
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4.4.7 EMERGENCY PREPAREDNESS AND RESPONSE

Tipperary County Council will establish, implement and maintain an Emergency
Procedure: Dealing with Emergencies Policy
•
•

To identify the potential for emergency situations;
To respond to such emergency situations.

SECTION/MD will set out details of Emergency Plans, Evacuation Plans, and Emergency
procedures, details of drills, training and personnel with responsibilities taking into account
applicable legal and other requirements.
Hazard identification, risk assessments, previous incidents and other information must be
considered.
Emergency Preparedness and Response must give consideration to the following;
•
•
•
•
•
•
•
•
•
•
•
•
•

Identification of potential emergency situations and locations
Identification of potential incidents that could lead to serious injuries or ill-health
Identification of potential fires, explosions, release of hazardous materials/gas,
failure of critical equipment, traffic accidents
Details of actions to be taken by staff and contractors during the emergency
Evacuation procedures
Responsibilities and authorities of personnel with specific response duties and roles
during the emergency.
Interface and communication with emergency services
Communication with employees, regulators and other interested parties
Information necessary for undertaking the emergency response (layout drawings,
storage, contact numbers etc,
Emergency response equipment
Emergency response training
Periodic testing of emergency procedures
Reviewing and revising emergency procedures

4.5 CHECKING

4.5.1 PERFORMANCE MEASUREMENT & MONITORING

The organisation will establish a Policy and Procedure to monitor and measure OH&S
performance: the SECTION/MD will implement and maintain the Policy and Procedure

SECTION/MD sets out a systematic approach for measuring and monitoring its SMS
performance on a regular basis.
The SECTION/MD will confirm the information that will be used to measure the
performance and detail the method of monitoring. This will include
•
•
•
•
•
•
•

Tracking the extent that the SECTION/MD OH&S objectives and targets are met
Monitoring exposure to risk to determine that legal requirements have been met
Monitoring incidents, injuries and ill-health
Providing data on effectiveness of operational controls
Pro-active and reactive measurement of SMS performance
Data to evaluate performance of SMS system
Data for evaluation of competence
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4.5.2 EVALUATION OF COMPLIANCE

SECTION/MD sets out the details how it evaluates compliance with legal and other
requirements through the Pegasus Legal Register. These will target the high risks as part of
a commitment to compliance. The frequency of evaluation needs to be set out and the
SECTION/MD will state particular requirements that require evaluation at different times
or frequencies.

4.5.3 INCIDENT INVESTIGATION, NON-CONFORMITY, CORRECTIVE ACTION AND
PREVENTATIVE ACTION
4.5.3.1 INCIDENT REPORTING

The procedure for reporting incidents for SECTION/MD is covered in the Organisational
Incident Reporting Procedure. The SECTION/MD will implement and operate the Policy and
Procedure (SMS PP I1….. Incident Reporting and investigation)
For all incidents listed below the same Incident Report form shall be filled out. In addition
to this form, an IR1 or IR3 form would need to be completed where incidents are reportable
to the Health & Safety Authority (H.S.A).
Types of incidents are as follows, with details below:
•
•
•
•

•
•

Near miss – no injury.
Dangerous occurrence – 16 defined occurrences reportable to HSA.
General accident – injured person returns to work within 2 days.
Reportable Lost Time accident – injured person is out of work for 3 consecutive
days – reportable to the HSA.
Serious Loss Time Accident - a loss of limb, eye, permanent disability or a
fatality – reportable to the HSA.
General injuries involving members of the public as a result of the activities Accidents related to a place of work or a work activity where a member of the
public requires treatment from a medical practitioner – reportable to the HSA.

The results of all incident investigations shall be documented and maintained

SECTION/MD sets out how the outputs from the incident investigation processes are
addressed. This will include the review of risk assessments, corrective actions
implementation, and communication of results of corrective action; follow-up on
effectiveness of actions taken.
4.5.3.2 NON-CONFORMANCE REPORTING

Tipperary County Council will establish, implement and maintain a Non-conformance
Reporting procedure [Non Conformance Policy] for dealing with actual and potential nonconformance/s and for taking corrective action and preventive action.

It is policy, to identify non-conformances, to implement corrective action and prevent
recurrence of non-conformances which may result in harm to employees and others that
may be affected by activities undertaken. The procedure defines requirements for:
a) Identifying and correcting non-conformance/s and taking action/s to mitigate their
OH&S consequences;
b) Investigating non-conformance/s, determining their cause/s and taking action/s in
order to avoid their recurrence;
c) Evaluating the need for action/s to prevent non-conformance/s and implementing
appropriate action/s designed to avoid recurrence;
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d) Recording and communicating the result of corrective action/s and preventive
action/s taken; and
e) Reviewing the effectiveness of corrective action/s and preventive action/s taken.

4.5.4 CONTROL OF RECORDS

SECTION/MD maintains records as necessary to demonstrate conformity to the
requirements of its SMS management system and of the OHSAS 18001, ISO14001
Standards, and the results achieved.
SECTION/MD details the records to be maintained below and deletes as required;
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Records of evaluation of compliance with legal requirements
Hazard identification, risk assessment and risk control records
Significant Aspects Register
Monitoring SMS and performance records
Calibration and maintenance records for equipment used to monitor SMS
performance
Records of corrective actions and preventative actions
SMS Inspection Checklist reports
Safe System of Working Plans (SSWPs)
Safety Consultative Committee meeting minutes
Safety Monitoring Committee meeting minutes
Incident reports
Incident follow-up reports
Health Surveillance Reports
PPE issue and maintenance reports
Reports of emergency response drills
Audit reports
Daily work sheets
Safety and Health Plans
Safety Files
Traffic Management Plans
Management review records

SECTION/MD will state who the Health and Safety Co-Coordinator is and any variations
from Tipperary County Council SMS document control system.

4.5.5 INTERNAL AUDITS

SECTION/MD carries out internal audits of the SMS management system at planned
intervals to:
1. Determine whether the OH&S management system:
a) Conforms to planned arrangements for OH&S management including the
requirements of the OHSAS 18001 Standard; and
b) Has been properly implemented and is maintained; and
c) Is effective in meeting the organisation’s policy and objectives;
2. Provide information on the results of audits to management.
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SECTION/MD will detail the SMS audit programme based on the risk profile detailed in the
risk assessments, incident investigation reports, inspections and previous audits, which will
include the following;
•
•
•
•
•
•
•
•

Personnel to carry out audit
Establishment of audit programme
Frequency and coverage of audits
Internal audit activities
Initiating the audit
Conducting the audit
Preparing and communicating the audit report
Completing audit and follow up

4.6 MANAGEMENT REVIEW

Senior management shall review SECTION/MD SMS at planned intervals to ensure its
continuing suitability, adequacy and effectiveness. Reviews shall include assessing
opportunities for improvement and the need for changes to the SMS management system,
including the SMS policy and SMS objectives. Records of the management reviews shall be
retained.
Inputs to management reviews include:
•
•
•
•

•
•
•
•
•
•
•

Review of current health and safety policy.
Setting or updating Health and Safety objectives for continual improvement.
Reviewing results of audits and evaluations of legal compliance.
Reviewing the results of audits and evaluations of compliance with the Health
and Safety Management System.
Current level of risk and the effectiveness of control procedures.
Adequacy of resources.
Status of incident investigations, corrective actions and preventative actions.
Follow up action from previous management reviews.
Assessment of effects of foreseeable changes to legislation and technology.
Results of participation and consultation.
Assessing plans at individual, sectional, site, group or organisational level.

SECTION/MD reviews will produce outputs that are consistent with their commitment to
continual improvement and will include decisions and actions that will relate to changes in
the following:
•
•
•
•
•

Environmental Health and Safety performance.
Compliance with Statutory Requirements
Environmental Health and Safety Policy and objectives compliance.
Resources.
Other elements of the Environmental Health and Safety Management System.

The relevant outputs of all Tipperary County Council’s management reviews are made
available for communication and consultation.
SECTION/MD will set out the schedule of meetings to do above. This will include the main
topics and who will attend and how the information will be circulated
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Appendix 1

National Policies and Procedures

No

Ref

Policy and Procedure

1

SMS PP A1

Asbestos

3

SMS PP A3

Audit

2
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

SMS PP A2
SMS PP B1
SMS PP C1
SMS PP C2
SMS PP C3
SMS PP C4
SMS PP C5
SMS PP C6
SMS PP C7
SMS PP C8

SMS PP D1
SMS PP D2
SMS PP D3
SMS PP D4
SMS PP E1
SMS PP E2
SMS PP E3
SMS PP E4

SMS PP E5
SMS PP E6
SMS PP F1
SMS PP F2
SMS PP F3

Asset Management
Biological Agents
Chemical Agents
Child Protection
Communication
Confined Space

Construction Projects
Consultation
Contractors

Safety Critical Equipment Calibration

Transport of Dangerous Goods (ADR)
Document Control
Dignity at Work

Display Screen Equipment
Electrical Installations
Emergencies

Foreseeable Emergency Call Outs
Enforcement Agencies
Excavations

Explosive Atmospheres
Fire Safety

Fire Services Operations
First Aid
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SMS PP I1

Incident Reporting and Investigation

28

SMS PP I3

Intoxicants

27
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

SMS PP I2
SMS PP L1
SMS PP L2

SMS PP M1
SMS PP M2
SMS PP N1
SMS PP N2
SMS PP N3
SMS PP O1
SMS PP P1
SMS PP P2
SMS PP P3

SMS PP R1
SMS PP R2
SMS PP S1
SMS PP S2
SMS PP S3
SMS PP S4
SMS PP S5
SMS PP S6
SMS PP S7
SMS PP S8
SMS PP S9

SMS PP S10
SMS PP S11
SMS PP T1

SMS PP V1
SMS PP V2

Safety Induction
Legionella Risk
Lone Working

Manual Handling

Management Review
Needle Stick Injury
Noise

Non Conformance

Occupational Health

Personal Protective Equipment
Preventative Maintenance
Procurement
Radiation

Risk Assessment

Safety Inspections
Safety Signage

Safety Training
Site Security

Sensitive Risk Group
Services

Slips, Trips, Falls
Smoking

Statutory Inspections

Statutory Notifications
Stress

Temporary Traffic Management Plans
Work Related Vehicles Safety
Vibration

28

56

SMS PP V3

Violence and Aggression

58

SMS PP W1

Water Safety

57
59
60
61
62
63
64

SMS PP V4

SMS PP W2

SMS PP W3
SMS PP W4
SMS PP W5
SMS PP W6
SMS PP W7

Visitors

Welfare Facilities

Winter Maintenance
Work Environment
Work Equipment

Work Place Traffic

Working at Heights
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